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EAGLE WATCH HOMEOWNERS’ ASSOCIATION, INC.  

DIRECTOR/OFFICER CODE OF ETHICS 

The undersigned, being a director and/or officer of Eagle Watch Homeowners’ Association, Inc., understands 
and hereby agrees that, in such role, I share responsibility for the proper, good faith and effective operation of the 
Association, requiring me to conduct myself in a manner that promotes the purpose and good will of the Association. 

To effectively and efficiently serve in the position to which I was elected or appointed, I will honor and meet the 
following minimum standards of conduct during my tenure as a director and/or officer: 

 I will treat other directors and officers Association members, managers, staff and vendors with respect and 
courtesy. 

 I will strive to handle all matters that come before me in a competent, unbiased and fair manner. 

 I will review and be familiar with all governing Association documents, including the Association’s Declaration, 
Bylaws, rules, policies and related legal documents. 

 I will prioritize and attend all respective Board and/or Association membership meetings when a personal 
schedule conflict does not exist. 

 I will put the interests of the Association ahead of my personal interests.  

 I will not solicit or accept gifts, gratuities or favors with the intent of influencing any decision I may make as a 
director or officer. 

 I will seek, respect and consider the advice of professionals serving the Association as appropriate, including 
but not limited to the Association’s managing agents, legal counsel, accountants, engineers and others. 

 I will disclose to the Board of Directors the existence of any personal interest, direct or indirect, that I have in 
any Association contract or proposal, or other Association matter to be voted upon by the Board.  I also will 
refrain from voting on such matter when I have a conflict of interest. 

 I understand that the Board operates as democratic organ and that majority vote controls.  I further 
understand that the Board, as a democratic body, has ultimate authority to make all decisions on Association 
matters not expressly by the Board or Eagle Watch legal documents assigned to a committee or the 
Association membership.   

I will respect and support lawful decisions and actions of the Board which are made or taken during my 
service as a director, even if I disagree with those decisions, and I will refrain from actions that undermine 
those lawful Board decisions and actions.  Specifically, as an example, during my service as a director, I will 
not publicly challenge lawful decisions or actions which are made or taken by the Board during my service 
as a director or make statements of disagreement with those lawful Board-approved decisions or actions to 
individuals other than to the then Association directors, officers, managing agents and/or legal counsel.   

 I will avoid actions that may create liabilities for the Association. 

 I understand and agree that the Board will seek competitive bids for Association contracts in excess of 
$10,000.00, when reasonably possible and practical, and when not determined otherwise by the Board.  

 I will not engage in disruptive conduct or demonstrate inappropriate behavior: (i) at Association or Board 
meetings or events; (ii) in correspondence with Association members, directors, officers, committee 
members, managers, staff or vendors; or in my activities on the Association common elements.  I will 
communicate with Association members, directors, officers and vendors in a civil manner, without using 
inappropriate or abusive language. 

 I will participate in and contribute towards Association meetings and Board meetings to further the interests 
of the Association.  I will regularly attend Board meetings and respond timely to Board actions and votes by 
email or other electronic media. 

 I understand that the policy of the Board is to not hire any director/officer member, family member of a 
director/officer, or company in which a director/officer or such person’s family member has an ownership 
interest to provide goods or services to the Association.  I will notify the Association of any such conflict of 
interest or potential conflict of interest involving me or any family member of mine. 
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 I understand that, as a director/officer, I become privy to certain information, communications, documents 
and facts at Board meetings and/or through communications from or through the Board.  I understand and 
agree that many communications among and through the Board are privileged, confidential and/or sensitive, 
including items such as attorney/client privileged communications, executive session meeting minutes of the 
Board, financial records and personal information of other members, and Board discussions and/or proposals 
concerning property projects and contracts.   

I appreciate and understand that disclosure, dissemination or misuse of such privileged, confidential and/or 
sensitive information or documents may, among other things: (1) cause serious harm to or liability for the 
Association, the directors/officers and/or me individually; (2) create great conflicts in the community; and/or 
(3) result in a waiver of applicable privileges. 

Therefore, except as required by legal proceedings, and except to an officer, director or authorized and 
designated managing agent or legal counsel of the Association (“Authorized Parties”), I will not, during 
and/or after my service as a director or officer: 

o Use any information acquired by being a director/officer, or received from or through the Board, for 
personal financial gain, for commercial use, to promote any self-interest or to undermine any Board 
action or decision, or for any other improper purpose or unauthorized use; 

o Disclose to any person any privileged, confidential or sensitive information which I have acquired by 
being a director/officer or have received from or through the Board, except as required by court order; 
or 

o Disseminate, distribute or provide copies to any person any privileged, confidential or sensitive 
document(s) which I have acquired by being a director/officer or have received from or through the 
Board, including, but not limited to: attorney/client privileged communications, executive session 
meeting minutes, individual owner account ledgers or sensitive personal information, or proposals or 
documents related to property projects and contracts under consideration by the Board. 

I understand and agree that, in addition to possible liability under Georgia law, material and/or repeated 
violation(s) of these duties may result in: (1) private and/or public censure of me by the Board; (2) fines of up to 
$1,000.00 per incident of material misconduct; (3) my removal as an Association director/officer by Board vote in 
accordance with Paragraphs 3(A)(3)(b) and/or Paragraph 4(C) of the Association’s Bylaws; and/or (4) such other 
remedies as are authorized under Georgia law, the Declaration and/or the Association’s Bylaws.  I consent to the 
above enforcement actions by the Board if I breach these duties and standards of conduct.   

I understand that, if the Board suspects that I have violated these duties, and the Board intends to levy fines 
against me and/or remove me from the Board of Directors pursuant to the above, the Board will notify me in writing 
detailing the suspected violations of director duties, identifying the proposed enforcement actions (including the 
amount of any proposed fine, if applicable), and informing of my right to request a hearing before the Board to contest 
the alleged violations of my director duties and/or my proposed fines and/or removal from the Board of Directors.   

I then, in writing, may request a hearing before the Board to contest the alleged violations of duties and/or 
proposed fines and/or removal from the Board.  If such written request for a hearing is received by the Board within 
10 days of the date of the notice provided above, then the Board will schedule and hold in executive session a hearing 
affording me a reasonable opportunity to be heard concerning my alleged violation of duties and/or the proposed 
fines and/or removal from the Board.  The Board may establish rules of conduct for such hearing.  If the Board does 
not receive such hearing request within such 10 days, any right to such hearing is waived. 

I understand and agree that I have received good and valuable consideration for this agreement, including but 
not limited to inclusion in the receipt of certain privileged or sensitive Association information, the participation in 
discussions related to Association matters and operations, and the reciprocal agreements and codes of conduct from 
other Association directors and officers. 

This Agreement is made this         day of                  , 20 . 

(Seal)  
Director/Officer Signature 

Director/Officer Name 


